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Drying red chillis under the sun provides one of the few sources of employment for women in an area of Bangladesh.

v

Fix food metrics

For sustainable, equitable nutrition we must count the true global costs and benefits
of food production, urge Pavan Sukhdev, Peter May and Alexander Miiller.
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Theory of change functional domain

( SUSTAINABLE FOOD SYSTEMS )

Better
informed Increased
decision public
makers pressures

Enabling
Institutions

TEEBAgriFood functional domain

Strengthened Political
alliances and economic
networks conditions

Evaluation

Framework
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Export Expectation

2. WHERE ARE WE NOW'e orientation  of cheap food

Current business, policy and L t ¢
R ependency narratives
societal response to
kﬂOWledge Of eXTeI’ﬂCﬂITIeS ch,geszilé‘r;i » ’ a Compmrrlr;?:gtalized
Shrc:lrt;(t_erm
» 2.1. Information and denial

» 2.2, Lock-ins and path dependencies
» 23. Counterfactual arguments
» Fatalism and denial — what counts as narrative?
» |ntrinsic rather than instrumental value
» |ndustry will promote change to remain competitive
» People want cheap food; niche markets will resolve
» 2.4. Approaches proven successful to bring about change in agrifood chains
» Multi-stakeholder roundtables and campaigns
» Certification
» Role of positive experiences in promoting change — organics and food movement
»

Reglic.clj’riron of TEEB Syntheiss Report recommendation that led to NatCap protocol
and pilofs

Cost of policy inaction — what happens if we don’t do anything?




3. TIRANSFORMATIONAL CHANGE IN
AGRIFOOD SYSTEM GOVERNANCE

Before pesticide application After pesticide application
= 3.1. Ideas, knowledge and =g
narrafives _ & &
» 3.2. Redirecting structural power 2 0N
and financial resources 5 ® A ay &
» 3.3. Adaptation and learning g @D@ @ oy

= 3.4. Evolutionary economics and
human behaviour

» Stability rather than productivity =9
in food system as a goal ’

. A%y ® g
o . s @ @ %y
Rationality and Market Failure 5 @ @ 6
People respond rationality to price signals, therefore 3 6

the palicy solution is to determine the true value of
ecosystem services, and convey them to the market to

ensure that the optimal amount will be provided.
preferences > Market goods
and services
A—
Price signals

Behavioral Assumptions
Moreis always preferred to less
Choices are rational and consistent
Preferencesare stable
self-regarding, not social




4. WHERE ARE WE GOING AND HOW DO WE

GET THERE FROM HERE®?

4.1.
4.2.
4.3.
4.4.
4.5.
4.6.
4.7.

. Instruments to change the role of

Change/response through
Instruments fo change
Instruments o make

Instruments for sustainable agrifood

Instruments to change ' practices
Tools to change behaviour
Tools to change policies

policy

sensitive to key indicators

practice

Estado de S3o Paulo
Zoneamento Agroambiental do Setor Sucroener; 0

Ve matE

'ropensity to adopt Low Low  Propensity to resist
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Roles of Actors, fosee
Drivers O n d A”ies Land - Pressure from food Consumer
i C O S es C | OS e r -I-O »:ngtc;?s;ebslgcgse Producers and ;;r-ahice:s advocacy groups

Environmental NGOs Sustainable Boycotts
T E E B Local watchdog certification Demands for
groups — sustainability
. ege o certification
. f f
p MOoritiZin g ACTOors ds Labor - Fg?r"ﬁ;ﬁff;oups
p O I n -I- Of e n -I-ry ﬁalrcr)]g?w right groups
Demands for
o liminati f
- h OW 'I'O rg e 'I'I n g Capital ‘ :g“;?clz;auﬁ;l L;ul:nsidies to

1 corporate agriculture
O CTOrS In Shareholders

Taxpayers

Consumer advocates Shareholder nformation
[ ] (] 5 -~ o _ _ N .
communication

consumers

stfrategy



5. ACTOR-RELEVANT COMMUNICATION AND

DISSEMINATION STRATEGIES

Strategic framing

|ldentifying users and targets

Strategic outreach
Monitor and response

Researchers
Think tanks

CSOs:

Media, Consumers Business /
trendsetters Industry
and influencial
indivuduals Business

Environmental

Social
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International
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associations

Farmers
associations

Foundations

Impact
investors

Shareholders

Conventional
investors

Organizations

Government /
public bodies:

Agriculture

Development

Budget

Infrastructures Inf

Government /
public bodies:

Agriculture

Development

Budget




Thanks for your interest!

Peter May (peterhmay@gmail.com)

Gunars Platais

John Gowdy

Yann Laurens

Monica Di Gregorio

Luis Fernando Guedes

Camila Ortolan

Marta Santamaria



mailto:peterhmay@gmail.com

