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Project Objectives 

➢ The core project goal is to stimulate biodiversity 
conservation and ecosystem service provisioning for 
agricultural landscapes for the seven countries in 
scope (Brazil, China, India, Indonesia, Malaysia, 
Mexico, Thailand)



Why the focus on biodiversity in 

agricultural landscapes? 

1. the size of the areas of natural ecosystems in these 

partner countries

2. the cumulative pressures (e.g. agricultural 

encroachment onto native forests) that affect 

changes in both their extent and condition

3. the local-level and global-level dependence on the 

ecosystem services provided by these ecosystems



Achieving this Objective 

This overall objective will be achieved:

1. by identifying intervention options in each country in scope 
that protect biodiversity and promote well-functioning 
ecosystems; 

2. by developing and applying instruments to capture the value 
of ecosystems services across the entire life cycle in the agri-
food and the non-food agricultural raw material sectors in the 
seven countries in scope; and 

3. by direct engagement with farmers, agri-businesses, 
government, and civil society (including consumers).



Potential solutions 
Change agents

Opportunities National 

Government

Local 

Government

Farmers Agri-

Business

Civil Society

1. agricultural extension

2. peer-to-peer learning

3. macro accounting

4. sustainability standards and 

certification
5. Payment for Ecosystem Services

6. UN-REDD

7. banking sector

8. reforms to taxes and subsidies

9. land tenure

10. Intra-government jurisdictions of 

line ministries
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Change agents and heterogeneity 

Payments for Ecosystem Services as an example: 

• within the grouping ‘farmers’, the role of a community of upstream farmers in a 
watershed may be to increase the provisioning of hydrological ecosystem services so as to 
enhance the productivity of downstream farmers

• This opportunity may have been realized by peer-to-peer learning on PES provided by 
WWF (i.e. a civil society group) or by agricultural extension activities funded by the 
national government, or it might have been prompted by local government policy on land 
tenure, or national government taxes on water abstraction, i.e. reforms to taxes and 
subsidies. 

• This application of water abstraction taxation may have been stimulated by analyses of 
ecosystem extent and condition accounts developed as part of a SEEA project, i.e. macro 
accounting.

• As a consequence of the enhanced community engagement arising from the application 
of PES, WWF might then assist in farmers being accredited under a sustainability standard 
and certification scheme. If the PES leads to a reduction in the variability of year-on-year 
crop yields owing to more security in freshwater provisioning, then the banking sector
might adapt its lending accordingly. 



How can we assess improvements? 



WP1– lessons learned
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WP2– policy mapping



WP3– determine and refine pilots 
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Project log frame (overview)
Year

 Work Packages and activities

WP 1
Country specific analysis – lessons learned from 

previous interventions  

WP 2 Policy mapping

WP 3 Determine and refine the case studies 

WP 4 Engaging agri-business with NCP

WP 5 Scenario Analysis

WP 6
Develop a roadmap of concrete steps to 

implement a change

WP 7
Deliver the change and ensure project 

sustainability

WP 8
Communicating biodiversity benefits and 

mainstreaming

Q1 Q2

Year 1 Year 2 Year 3

Q1 Q3 Q4Q2 Q3 Q4 Q1Q2 Q2Q4 Q1

Year 4

Q3 Q3 Q4
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